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Topic: Overall - Adoption Space and HFE

Phase 1:EFmersence

Phase 2: Diffusion

Phase 3: Consolidation

Recognition that commercialisation process is
(] presenting barriers which are creating difficulties for J ) ] ) )
% untake and clowing down develanments ! Developing research studies are Challenges to the current process in favour of more socio-
3 Challenges to the current process in favour of more socio- |dent|fyéng ll)laLrlers.and prop05|hng a more technological and socio-economic considerations
-8 technological and socio-economic considerations nuanced collaborative approac
S Strong desire to ensure economic/business planning Desire to make the system patient-
<-[- is considered at an early stage in the centric
) commercialisation process
Q Recognition that technology is not, necessarily, the most important
S ) ) ) ) )
Q part but that for successful commercialisation human factors are Reqmrer.nentlto ensure all stakeholders are |nvF>Ived at Fhe VISION:
- ial appropriate times and have access to relevant information o q
crucial. A unified systematic
Establish a HUB capable of identitying connections, I process based on
(o) information and routes to commercialisation in order to : ‘adoption space’
maximise the efficiency and effectiveness of the Gpy
ngo e i | principles that
g Introd dopti I incipl fi f itoring of i j l lidit accelerate the
ntrodugce-adoption space principles e form of monitoring of on-going project validi
.. A0 OO S N - A Y successful uptake of
o and“gated’ decision points in the co rcialisation pathway dical devi d
0 | /V 1 medicail devices an
5 Enhance the Usability/Living lab pla to enable artisans to critically evaluate research, eHealth products ans
- policy and procedures on a regular o inform future decision-making services into main-
T T
] 1 ® 1 stream healthcare.
Funding model developing to better reflect on-going : - A :
success and fit-for —purpose outputs | Develop a greater understanding OfN 1
g 1 patient need informs the process 1
1
= Technology is ever chhnging and is, itself, an actor with its \\:\
.Z_ own identity in adopt|on process challenging the process of
O technology push Development of interactive platform to facilitate
o) appropriate, well-informed and timely ‘connections’
> Developing undenstanding of the role each actor, including bZ?weF:en el Ve e D :takeholders
o] the role technology, plays in the commercialisation process
g he role technol lays in th ialisati '
leading up to eventual adoption.
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